“The WCA serves the entire North Shore Community with meaningful educational and
recreational programs. The WCA is a gathering place where children, teens, adults and seniors
are encouraged fo engage in meaningful social activities that stimulate and support individuals
and community.”’

lanuary 5, 2012

Dear Program Leaders and Members,

Over the holidays, we were genuinely troubled to learn about several rumors that are
circulating in our community about the Waialua Community Association (WCA). It would
appear that many in our community have been led to believe that our Board of Trustees is
planning on eliminating several of the current, well-managed programs offered at our facility.

Our Board would like to immediately put a stop to these rumors. Neither the Programs and
Planning Committee (Chaired by Jeff Alameida) nor the entire Board of Trustees (Chaired by
Kathleen Pahinui) have entertained any such discussions and certainly did not vote to
discontinue any programs at this time.

All motions and decisions made by the board are documented in the minutes and can be
viewed at any time in person by making an appointment with our Office Manager, Nicole
Sivatia or by logging on to our website at

Program Leaders, we would greatly appreciate it if you could please read this message to your
attendees.

If you have any questions or want further information, please contact me at 384-4536 or
Kathleen Pahinui at 637-8545.

On behalf of the Board of Trustees of the Waialua Community Association, we wish you a
happy, prosperous and healthy 2012 and thank you for your continued support of the WCA.
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Jeff Alameida, Kathleen Pahinui
Programs & Planning Chair President
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